Khi chua biéet di dau tiép theo, lam sao de van budc tiep?
R6 rang dén sau bude chan, khong dén trudc.
Dianh cho nguoi dang diéu hanh mot cong ty chiing lai.




Ban biét co mo6t
chuong mai phia truoc,
nhung chua thé nhin
ro hinh hai.

B4t dinh khién quyét dinh nho nhét
cling trd nén nang né. Trong dau toi va
ban luén quan quanh ba cau hoi: Nén
lam gi ti€p theo? Chon sai thi sao? Va
néu cU cho dgi méi thi sao?
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Y nghia clia méi bwéc di
thwdng chi dwoc hiéu tron
ven khi ta nhin lai.

Ta dwoc day doi la cai thang
thang tap. Nhumg doi that la
duwdong xoan oc; khoang du’ng
hién tal chinh 14 nén méng dé
tai cau tric, khong phai 1a mét
dwong vong hay buwéc [ui.
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Pbing yén chd doi khong pha
lic nao ciing 1a biéu hién cle
suw can trong. Doi nghi thau,
doi ké hoach, doi dung _
thoi diém chi hiéu qua khi div.
liéu cii con gia tri dan dudng.

Khi cong ty chirng lai, dirng
yén qua lau la biéu hién cla
viéc khdng chiu dwoc mo ho.
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Phién ban tuong lai cua
ban va cong ty chua ton
tai dé ma quan sat.

Su rd rang chi hién ra khi ban thu
va cham vdéi thuc té. Gia su ban
mudn dong mot mang da chirng:
tam dung nhan viéc moi mot
quy, ban sé biét ngay minh thay
nhe nhdm hay nuoi tiéc.
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Vung trung gian la mot giai
doan tai dinh hinh, khong
phai la khoang trong.

Su chuyén giao trai qua ba
nhip: Két thuc ¢l — Vung
trung gian — B3t dau méi.
Cai cli da mat, cai méi chua
thanh hinh. Dung voi rat ngan
nod, nhung dung & lai mai.




Su chd dgi vo dinh luén thu
phi rat dat bang tién bac va
tinh than.

Ta thudng bam lay mang dang
chét vi tiéc chi phi da chim
(30-40% du an vudng tinh
trang nay). Khao sat 242 ngudai
sang lap: 49% gap van dé tinh
tinh than (ddi ching 32%), tram
cam 30% (doi chiing 15%).
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Lua chon budc nho trong luc chua ro

rd gitp ban lam chu rui ro tét hon. R
Chi phi da chim: Kiém soat qua tung
Tang theo thdi gian chd | thir nghiém. -
Thong tin: Phan Uing that tU
Suy dién trong phong thi trudng. 4
th nang dao nguagc: Coy
Thap

L 4t A ?“ﬁ il .
Tragg thal “,'.".h I Chu dong, hoc hoi.
Lo au keo dai




N&m cd ché cu thé dé cong
ty va ban tiép tuc
dich chuyeén.

Phan loai quyét dinh thanh clra
hai chiéu dé quyét nhanh:; thir
nghiém nho mot quy khéng
dung dong tién chinh. Lam viéc
mdi v8i muc tiéu hoc hdi: doi
vong quan hé; va ghi trudc ky
vong kham pha dé so vdi thuc té.
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Cac cd ché nay van cé thé
gay vO neu ap dung sai
boi canh.

Khi tai chinh can, moi ctra déu
thanh mot chiéu. Khi thur
nghiém nho thanh c4 tron
quyét dinh, d6i ngii s& chi

thay ngudi difng dau doi y

mao&i thang ma khéng blet -
bao lau la du. *
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Hoi nudc trén tam kinh
khong tu tan khi ban chi
dung nhin.

Néu ban dang diéu hanh
mot cong ty va da dung yén
qua lau, hay chon mot cua
cUra hai chiéu vabudc qua
ngay tuan nay Budc tiép .
dé nhin thay con dudng.




