Quy trinh 2 vong phong van t6 chirc
nhu thé nao cho nhat quan

Su "phu hop" phai dugc viét thanh thude do cu thé, khédng nam trong dau.
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Phong van theo cam tinh khién doanh nghiép
tra lwrong cao nhung nhan vé hiéu suat thap.

Tra nhiéu tién 16i kéo "ngudi ngoai"
nhung hiéu suat lai thap hon han. )
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Moi cdng cu tuyén dung phai dudc xay dung dua
tren cung mot danh sach hanh vi.

Hanh vi, mé ta, phi€éu nhém, cau hoi,
va thur viéc phai cung thudc do.
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Panh gia urng vién khach quan thong
qua thang diém ba mirc do hanh vi.

Ba murc do ludng thuc té:
Khong dat, Dat, va Tot. T6t

Pat
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Bang theo doi tap trung glup doi chleu
diém s6 xuyén suodt cac vong tuyen

Cac cot: Ca nhan, Vong mot, Vong hai,
Tham chiéu, va Tht viéc.




Mot hanh vi cot 10i phai duoc do luong
lien tuc qua ba chang.

Poi soat chinh xac hiéu suat thuc té
vdi thé hién lic phong van.
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Thiét 1ap céac tin hiéu canh bao dé kip thoi
diéu chinh khi quy trinh loi.

B6n ngudng canh béo gilp t6i phat hién sém va xtt ly triét dé.
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Nguoi phong van can giir su tinh tao
dé khong roi vao ba bay tam ly.

Tranh nham lan trinh dién khéo |éo, thién ki€n xac nhan, phdng dai k¥ nang.
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Lo trinh bon tuan giup doanh nghiép nho
tirng budc chuan hoa bo may.

Tuén 1: Gia tri; Tuan 2: Phiéu;
Tuan 3: Chuyén mén; Tuan 4: Chay thu.
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Su phu hop phai duogc
viét ro ra giay thanh
mot thuéc do chung.

Khéng dé tiéu chi tuyén dung chi nam
trong dau hay dua vao cam tinh.
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