Dé phong khi cong ty
tang truong nong

Tang trudng nong tan pha té chuc khi nhan su
tang nhanh hon téc dé déng godi hé thong.
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Ap luc bé nai la hé qua cia mét cau truc
dang qua tai vi su phtrc tap.

Su phtre tap tén khoang 7% doanh thu
moi nam; quan ly cap trung chiém 29%
sO nguoi bj sa thai ndm 2024. e S| -

—
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Tri thure an tao ra loi thé canh tranh nhung
de tan vo khi tuyén nhanh.

Khoang 70% tri thirc cot 10i 1a tri thire an,
dé that thoat khi pha loang.
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Su bung no cac kénh giao tiép
tao ra ba nguong dut gay cua to churec.

20 nguoi (190 kénh): diém nghén.
40 (780): rai rac.
Hon 100 (4.950): dit gay.




Su sup do hé thong ngam bién ruiro
mat mat dir liéu thanh hién hiru.

Trong nhdm nhan su da nghi viéc '
duoc khao sat, 79% thira nhan lay

dit lieu khong xin phép, 42% tai qua
thiét bi luu trir ngoai.
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Tang truong nong thiéu hé théng ho tro
la khoan no tra bang Igi nhuan.

K&t 74% cathatbaido i Nhanh hon 20 Ian
etcuc ‘mo ron on - ,. e e A
ek i i khm nghlep t?u ngh _ (khai nghiep cong nghe)
Doanh thu/nguoi E N [}"""““’ ' ™ Gilr hoac tang
Phi thay nguoi it phat sinh
Ngudi cét cannghi | 2%~ §2MEP 1t phu thude ca nhan
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Chu doanh nghiép phai chuyén tuduy
tu ngudi thuc thi sang kién trac su hé thong.

TV & nghi viéc phai dudi 10-15%
dé tranh téc do ro ri tri thuc.
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Viéc dong goi hé thong yéu cau mot
iéu kién tién quyét tir nguoi diéu hanh.

dieu

Ban phai tu nguyén rut chan ra khoi cac
quyét dinh tac nghiép nho hang ngay.
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Viéc ap dung nhitng quy trinh cifng nhac
khong phai ltic nao ciing mang lai hiéu qua.

Ban le (nghi 42%), an udng (nghi 56,4%)
can linh hoat, tranh quan liéeu.




Pirng ap dung con so ly thuyét cua nguoi
khac vao cau tric doanh nghiép minh.

Moi phuong phap tinh cho mét khoang rat rong, khdng cé ngudng co dinh.
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Hay dong goéi xong hé thong ngam
va quy dinh ro ma tran trach nhiém.

Chi tiép tuc tuyén ngudi khi doanh thu trén dau ngudi 6n dinh hoac tang
trudng it nhat hai quy lién tiép.
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